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Recent times have witnessed dramatic changes to healthcare in Australia. There is now an 
overt recognition for quality to inform healthcare practices and this recognition for change 
has been driven by an increasingly well-informed consumer of health service, the patient, 
and other stakeholders who strive to underpin their service delivery within the quality health 
care framework. The key components of this framework include safety, effectiveness, 
patient centeredness, timeliness, efficiency and equity. Essentially from a clinical 
perspective this means treating the right patient, at the right time, by the right person, in the 
right way in order to achieve the right outcomes.  

However, improving the quality of healthcare, including allied health, is a complex 
undertaking. There are countless initiatives aimed at addressing poor quality healthcare, 
but these predominantly focus on hospital settings despite failure in healthcare delivery 
occurring in other settings too. Any initiative which aims to address quality of healthcare 
requires a system wide approach and it is in this context clinical governance has gained 
increasing prominence. While the evidence to support clinical governance as a tool to 
deliver quality improvement is equivocal (predominantly originating from medicine), there is 
a limited evidence base for clinical governance in allied health.  

In 2010, responding to these complex issues confronting the organisation and to 
ameliorate “very flat structure” for allied health professionals (AHP), Country Health South 
Australia (CHSA) developed an overarching clinical governance structure. By implementing 
this new governance structure in 2011, the CHSA aimed to facilitate the implementation of 
clinical support policy and provide profession-specific clinical leadership and governance 
for a number of allied health professions.  

The CHSA clinical governance structure is a customised framework developed in 
recognition of unique factors which confront rural and remote AHP. The process of 
development and implementation of the clinical governance structure, informed by best 
practice and stakeholders’ perspectives, may provide a template for similar initiatives 
aimed at addressing quality issues at other healthcare settings. The evaluation framework, 
built on evidence from the literature, takes into account process and outcome measures 
from quantitative and qualitative research paradigms and will provide insight into the impact 
of, and outcomes from, the implementation of the clinical governance structure.  
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This paper will outline the CHSA clinical governance structure, its processes and outcomes 
and provide an overview of how to use a system-wide approach in addressing challenges 
to the delivery of safe, effective and timely healthcare in rural and remote Australia.  
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