
SARRAH SGM Meeting – Minutes – 21.11.2018 
Participants: Rob Curry (chair), Louise Bilato, Kim Bulkeley, Narelle Campbell, Kirrily Dear, Ed 

Johnson, Matt Thomas, Jeff House, Deslie Rosevear, Robyn Adams, Kathryn Fitzgerald, Julie 

Hulcombe, Catherine Maloney, Ellen McMaster, Leigh Moore, Ilsa Nielson. 

Apologies: Cathryn Carboon, Scott Davis, Annie Farthing, Christine Franklin, Helen McGregor, 

Lesley McNeil, Daniel Mahony, Jeanette Routley. 
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ATTACHMENT 2 – Minutes SARRAH SGM 21.11.2018 

 

Summary of Discussion 
 

Welcome: Rob welcomed everyone to the meeting. 
 

Presenting 2017-18 Audited Financial Statements  

Purpose of the meeting is to present the financial accounts for 2017-18 and a letter from the 

auditors Bell Chambers Barrett supporting these accounts. 
 

The auditors in their opinion find the accompanying financial report of SARRAH incorporated in 

accordance with division 60 of the Australian charities and not for profit commission act 2012 that 

these accounts give a true and fair view of the association’s financial position 30 June 2018, and 

they are in full support of the accounts.   
 

Refer to Note 16: Going Concern-Material Uncertainty – this is one of the reasons the accounts 

were not available at the time of the AGM in October 2018 at the SARRAH conference, and also 

due to the timing of the conference which was held earlier than usual. 
 

Note 16 indicates the existence of material uncertainty which may cast significant doubt on the 

association’s ability to continue as a going concern and therefore the association may not be 

able to realise its assets and discharge its liabilities. This is not about the 2017/18 accounts it relates 

to concerns from the auditors of our ability to continue through the 2018/19 financial year at 

current spend rate. At the time of meeting with the auditors our spend rate was high. 
 

SARRAH will review and continue to monitor its operating structure and monitor its strategies to 

diversify its income sources. Management believe these strategies will be sufficient to satisfy 

forecasted operating performance at reasonable expectation the association has adequate 

resources to continue operating for the foreseeable future. 
 

In discussions with the auditors they were advised that we would reduce our current spend rate 

mainly staffing, and working towards a balanced budget for the remainder of this financial year. 
 

Part of the strategy presented to the board early 2018 led to the hiring of 2 directors and a 

restructure of the organisation. There were review points in the strategy that if by a certain date 

there was no significant revenue secured or likely to be secured we would take appropriate 

action. The only course of action was to reduce salaries. By reducing staff we could bring our 

expenditure back in line with revenue.  
 

What we demonstrated to the auditors through a strategy that has been passed the board is that 

we have reduced our spending. There was a need that the auditors could see a strategy going 

forward. We were able to advise that revenue from the conference was over budget and our 

plans for securing future revenue i.e. corporate members, events and fee for service. We 

established clear principals of financial management going forward that we will not go into deficit 

unless specifically authorised by the board.  
 

Monthly spend has been reduced from around 90k (monthly) to around 50k annualised, mainly 

due to staff reductions, so we have a balanced budget. 
 

The financial position has been concerning but the direction taken by the board and national 

office in terms of expanding some activities and then pulling back on them to ensure we were not 

living beyond our means and maintained a sustainable future. The auditors have raised the issue 
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so members are aware but at the same time their signature on the document shows the financial 

statements are true and accurate. 

 

With the loss of gov funding and transition to new CEO occurred the board made the decision to 

make some radical changes and look for new revenue streams meaning there was a need to 

spend money. It was a measured amount of risk taken and reflects in the financial statements. But 

have now taken measures to reduce spending so is now looking more sustainable and new 

revenue likely in the near future.  
 

Important to note that the staff that were brought on as part of the strategy was necessary to do 

the required work to get SARRAH to where we could more effectively engage with the members, 

develop policy and programs with potential funding attached to them. Through work from Donna 

one organisation signed up 45 of their staff as individual members.  
 

The staffing structure has not changed significantly in the last 12 months, a team of 5 was inherited 

and now back to the same number, the only variation was the hiring as part of the strategy, but 

capacity for the NO has dropped over the last month. 
 

Rob as representing members accepting the audited statements as presented by Bell Chambers 

Barrett moved by: Jeff House and seconded by: Cath Maloney. 
 

The report from Bell Chambers Barrett was also acknowledged and it is noted that reports to the 

board will be provided against note 16. 
 

Meeting closed at 4.08pm 

 


