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Attachment 1  

 

SARRAH AGM Meeting – Minutes – 29.11.2019 

 

Participants: Rob Curry (chair), Claire Salter, Kim Bulkeley, Narelle Campbell, Ed 

Johnson, Matt Thomas, Cath Maloney, Daniel Mahony, Lisa Baker, Leigh Burton, 

Cassie Bonython, Kathryn Fitzgerald, Ellen McMaster, Julie Hulcombe, Ilsa Nielson, 

Christine Franklin, Lauren Gale. 

 

Apologies: Cath Carboon, Elaine Ashworth, Kathryn Fitzgerald, Renae Moore, Robyn 

Adams, Scott Davis. 

 

Summary of meeting 

 

Welcome: Rob welcomed everyone to the meeting. 

 

Apologies: Rob advised the apologies as listed above. 

Minutes of previous AGM: Noted the minutes from the AGM held on the 12.09.2018 

and that they be accepted. Moved by Ed Johnson and seconded Kim Bulkeley. 

Minutes from the SGM held on the 21.11.2018 as accepted. Moved by Julie 

Hulcombe and seconded Cath Maloney. 

 

President Report:  

Rob gave an overview of his president’s report noting 2018-19 was a challenging 

and exciting year. CEO Jeff House commenced the period and he was very 

innovative, with lots of ideas and new connections, but overtime the 

communication between the board and CEO deteriorated, and after some 

difficulty Jeff resigned in February 2019. Cath Maloney was appointed the Acting 

CEO and commenced in April 2019. 

 

Key achievements   

AHRGWES: SARRAH was awarded $3.1million to administer the AHRGWES which was 

signed off in August 2019. 

 

Appointment of New CEO  

Cath Maloney was brought on as the Acting CEO in April 2019 which has 

streamlined communication, and despite the challengers has made things easier 

and more productive. Cath is an experienced and committed rural health 

professional with a deep knowledge of rural communities and their health needs. 
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New Opportunities 

 

These include the AHRGWES project and related projects. One in particular we are 

looking at is around a blueprint supporting allied health businesses in rural areas. 

Another opportunity is our relationship with the national rural health commissioner Dr 

Paul Worley, there are a number of his options or suggestions we may follow through 

on; 

 one is a Chief Allied Health officer in the Commonwealth which SARRAH 

supports, and; 

 A hub concept, networks of AHP’s in rural areas, and he is a supporter of the 

AHRGWES.  

 

The last 12 months has seen strong development of the Australian Allied Health 

Leadership Forum (AAHLF), the principle national representative forum for the allied 

health professions comprising Indigenous Allied Health Australia, Allied Health 

Professions Australia, the National Allied Health Advisors Council, the Australian 

Council of Deans of Health Sciences, and SARRAH. AAHLF meets regularly in 

Canberra to consider allied health issues and engage the Commonwealth on these 

matters. Recently the AAHLF has been invited to raise allied health workforce issues 

at the Australian Health Ministers Advisory Council (AHMAC). This is the first time allied 

health has been asked to contribute at such a level.  

 

In 2018 SARRAH and IAHA signed and MoU between the two organisations to 

strengthen collaboration in improving Aboriginal access to allied health services, 

build the numbers of qualified Indigenous AHPs, and to ensure greater cultural safety 

of health care provision. 

 

Planning is also well underway for the SARRAH Conference in Townsville in 2020. 

 

Board members who resigned during this period 

Rob thanked the following board members for their time and commitment and 

wished them well in their future endeavours; 

Kirrily Dear 

Louise Bilato 

Claire Salter 

 

Rob also thanked Terence Janssen a long term staff member who left recently.  

 

CEO Report 

SARRAH has continued in its advocacy activities throughout this period, and has 

tabled a number of submissions including; 

 Submission to the productivity commission in its review of the national 

disability agreement – key issues highlighted were market failure, workforce 

development, and provision of disability services. 

 Submission to select committee on the obesity epidemic in Australia. 

 Medicare benefits schedule review taskforce – SARRAH endorsed all the 

recommendations in the report. 

 Royal commission into Aged care quality and safety based on consultations 

with SARRAH members working in aged care recommendations were put to 

the commission in a statement from SARRAH. 
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Cath has been working with Paul Worley to develop his key recommendations that 

went to government last month, and SARRAH concurred with his findings in the 

review. 

 

SARRAH continues to work with our partners and stakeholders to promote awareness 

of the issues relating to access to allied health services in rural and remote Australia, 

and are working with AAHLF on these issues. SARRAH is seeking engagement with 

other organisations with roles in improving access to AH services in R&R which is 

ongoing. 

 

AHRGWES objectives are to establish around 40 trainee positions nationally over 2 

years which funds the supports around existing 40 positions, engage with 

stakeholders to take up traineeships and facilitate an accreditation mechanism for 

AH generalist’s program coursework working with key stakeholders. 

 

SARRAH was commissioned by NSW Health to undertake a rapid review of the 

“Strategies for increasing Allied Health Recruitment and Retention in rural Australia”. 

Dr Kristine Battye was the primary author of the review. NSW heath hosted a summit 

in Wagga in June, with SARRAH participating the workshop along with senior AH 

managers and directors from across NSW to formulate NSW Health workforce 

planning strategy for the short to medium term. 

 

All submissions and reports are available on the SARRAH website. 

 

Staffing changes 

Cath thanked 2 long term staff members who moved on to other opportunities. 

Lorraine Rae was the finance manager for 9 years and Terence Janssen who was in 

a few different roles but most recently the manager of policy and advocacy and 

rural generalism and with SARRAH for 5 years. 

 

This has brought new staff on board; 

 Kata Andric commenced as the finance manager on October 2018, Kata is a 

CPA and has extensive experience in accounting and auditing.  

 Allan Groth who is working between IAHA and SARRAH, and he brings 

experience in policy, advocacy and government relations. 

 Dr Anna Moran is the SARRAH research fellow, which is a new role to assist 

implement the outcomes of the SARRAH evidence forum held in April 2018. 

Anna will also be involved in the early stages of developing the evaluation 

plan for ARGWES project, but the evaluation itself will be undertaken by an 

external third party. 

 

Allan and Anna share the fulltime position left by Terence. 

 

 The 2 new project managers for ARGWES are Gemma Tuxworth who has 

been implementing the rural generalist pathway for Tasmania health, and 

Rhiannon Memery who is an OT with extensive project management skills and 

comes from a disability background. 

 

Anna and Rhiannon will be working from Wodonga and Gemma from Tasmania.  

 

Finance Report:  

Cath gave an over view of the profit and loss and in particular drew attention to; 
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 Total revenue increased slightly in 2018-19, this was mainly due to an increase 

in membership fees. 

 The other significant increase was due to income from the 2018 conference. 

 There was no other significant income from department of health grants 

during this period. 

 Employee benefits expenses reduced due to reduced staff levels in the first 

half of the financial year and a period without a CEO. 

 Rental expenses increased due to an increase from the landlord. 

 Scholarship payments decreased as scholarships are finalised. 

 

Overall expenditure decreased for 2018-19, due to loss of government 2017 and 

winding down the NAHSSS scholarships. 

 

Cath gave an overview of the statement of financial position looking at cash and 

cash equivalents noting; 

 Cash reduced by $1.4m for 2018-19. 

 Of the $4.2m cash balance on 2019, $3.7m was committed funds for NAHSSS. 

 All equipment has been fully depreciated, and no new significant assets were 

acquired. 

 Total liabilities were halved in 2018-19. 

 

Other matters for members is in note 15 in the auditor’s report. On the 20th 

September 2019, the department of health approved SARRAH using the unspent 

funds from NAHSSS to administer the AHRGWES. New funding opportunities will be 

sourced in the next financial year to improve revenue. 

 

Also of note is the auditors assessment of material uncertainty, and they are drawing 

attention to note 20 in the financial report that indicates the existence of material 

uncertainty which may cast significant doubt about SARRAH’s ability to continue as 

a going concern, and may not be unable to realise its assets and discharge its 

liabilities in the normal course of business. 

 

To address this SARRAH must source new funding in this current financial year to 

continue to operate in the 2021 financial year. SARRAH is pursuing a number of 

strategies to achieve financial security in the short term. Contingencies have been 

put in place to ensure the AHRGWES continues by separating accounts from the 

secretariat accounts. 

 

Comments on the financial report  

Narelle Campbell – as a board member and honorary treasurer she reassured 

members the board has taken the financial position seriously, and looked at it 

carefully and is doing everything in its power to make sure that people aren’t 

disadvantaged, and that plans are in place should the worst happen, but the board 

are working towards the best outcome. 

Rob Curry - this situation commenced 2 ½ years ago with the loss of peak body 

funding to a number of organisations including SARRAH, and the loss of the 

scholarship program. New funding sources need to be developed. SARRAH may 

need to wind back, or if members agree in the worst scenario the organisation 

would be wound up in the future. As board members we need to ensure we are not 

trading insolvent. 

Daniel Mahony – the sustainability of funding and resourcing is something the 

SARRAH board has been talking about back when he was on the board some 9 

years ago, so looking at the survivability of SARRAH has been on the agenda for a 
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long time, and is an ongoing challenge. Daniel supports the board and all of their 

hard work to try and resolve it going forward. 

Rob - we need to increase our memberships both corporate and individual, but also 

need other sources of income. 

Leigh Burton – what are some of the options SARRAH has looked at in doing business 

differently? 

Rob – increase corporate membership, but it’s not easy to demonstrate our value. 

We have raised our issue with the commonwealth government, and there may be 

ways to work with them and Paul Worley that might increase our funding base in the 

short term. There’s opportunity with research evidence based programs if we could 

get corporates to fund. We worked with Novartis (gratis) on a significant project a 

number of years ago, they may be prepared to work with us again. Previous 

discussions were held about splitting the organisation into the charity side and the 

secretariat. 

Cath – corporate strategy requires resourcing, what is our value for money with 

limited staffing. Corporate strategy is up and running and we are working with 

organisations with an opportunity to work with larger service providers with a stake in 

workforce development, and access issues. It’s a fine line to curb costs and enough 

staff to get things done. By getting good people on board we can look at 

opportunities for more funding. We will have a number of proposals in our pre-

budget submission. 

 

The financial report was approved by Kim Bulkeley and seconded by Matt Thomas 

  

Election of Board members:  

 

Rob advised there were 5 vacancies for the board and 6 nominations were 

received which went to a ballot, so on the basis of the ballot Rob welcomed back 

onto the board, Narelle Campbell and Julie Hulcombe. 

 

2 new board members elected are Leigh Burton and Lisa Baker. 

 

There was a tie for the 5th vacancy between Lauren Gale and Cassi Bonython, after 

much consideration Cassi advised she is withdrawing her nomination. Rob 

welcomed Lauren back onto the board and thanked Cassi for her interest. 

 

Rob asked if there was any other business 

Narelle gave a vote of thanks to Rob and leadership and to the SARRAH office staff 

during what was a tricky year. 

Rob also thanked Cath and the national office team. 

 

As there was no other business Rob thanked everyone for attending and closed the 

meeting at 1pm. 
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