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GESCHN allied health secondment program 

Virginia Binns, Sydney Children’s Hospital, Jenny Nicol, Sydney Children’s Hospital 

Aim 

The Allied Health Secondment Program is an initiative of the Greater Eastern & Southern Child Health 
Network (GESCHN) in collaboration with the Sydney Children’s Hospital (SCH), Randwick to enhance 
and facilitate the support of allied health professionals (AHPs) working with children. GESCHN covers 
approximately 320,000 sq km and includes around 560,000 children (approximately 38.5% of NSW and 
ACT paediatric population). 

Method 

A Needs Assessment in 2004 identified 21 recommendations for AH professional support, and the 
secondment program addresses several of these recommendations. The project will run for 2 years (until 
December 2008) for the purpose of providing secondments of up to 5 days to SCH for AHPs working with 
children. The aim is to improve clinical skills and address knowledge gaps as well as improving 
networking and communication between GESCHN AHPs, including with SCH. Also patients/clients will 
benefit from being treated closer to home.  

The secondments provide opportunity for: 

 a visit to SCH for up to 5 working days (mainly 2 or 3 days) to gain exposure, knowledge and 
confidence related to a specific area of their tertiary paediatric work 

 real time involvement in client management and attending clinics 

 aid discharge planning 

 funding for accommodation, travel, and backfill where possible 

 access to resources, such as DVD’s or handouts of protocols. 

Secondments can include: 

 secondment visit 

 workshop/course 

 clinic visit 

 SCH outreach 

 consultation/meeting. 

The additional recruitment of Capacity building positions (staff in OT, PT and SP – one day per week) 
enables specific planning prior to visit to address objectives, mentoring of the secondee during the visit, 
as well as the development of resources, or suggestion of self-directed learning packages such as DVDs. 
This also aids future liaison and telephone consultation with SCH and encourages use of listserves. The 
listserves allow clinicians to pose question, ask advice or discuss current trends with colleagues and is a 
timely and efficient way to deal with issues. 

Challenges 

 Liability issues – risk issues addressed by a Memorandum of Understanding. 

 Capacity of SCH to support secondments – capacity building positions recruited in OT, PT and SP to 
provide supervision/mentoring for secondees. 
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 Flexibility – receive support by variety of methods such as attending SCH, having phone 
support/consultation, attend a course or receive outreach support from SCH. 

Evaluation 

 Pre-visit survey, post-visit survey, secondee follow-up and manager follow-up. 

 Specific evaluation of knowledge and confidence in clinical areas / objectives. 
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NB More than one objective per person is represented by this graph 

 Some “declined secondments” have resulted in alternative strategies – courses, newsletters, one-to-
one consultation/discussion, local “champions” in specific clinical areas. 

 Qualitative feedback from secondees has been very positive, especially for staff who work as sole 
practitioners, on small teams with limited multidisciplinary team members. Secondees also 
acknowledge the ease of future contact with SCH for follow-up questions due to their positive 
experience on the secondment. 

Outcomes 

Twenty-two completed secondments across five disciplines and a further 13 planned up to December 
2008. 

  
Speech 

Pathology 
Occ 

Therapy Physio Dietetics 
Social 
Work Psych Audiology 

Play 
Therapy TOTAL 

Completed 3 4 11 2 0 0 2 0 22 
Pending 4 3 3 2 0 1 0 0 13 
Declined  12 3 6 2 2 1 0 0 26 
         61 
 

The following outcomes are expected to be achieved: 

 improvement in clinical skills, knowledge and confidence of the secondee 

 improved networking and communication between staff at SCH and GESCHN hospitals both during 
and after the secondment period 

 improved staff satisfaction 

 better outcomes for children and families. 
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Presenter 

Virginia Binns has worked at Sydney Children’s Hospital for over 30 years, initially as a physiotherapist, 
physiotherapy manager, Director of Allied Health and now as Clinical Director of Community and 
Ambulatory Care. Her current role encompasses the management of paediatric allied health services and 
community services in the Northern Network of Southeastern Sydney Illawarra Area Health Service in 
NSW. She has played a very active role in the submission of projects for funding through the NSW Child 
Health Networks, which aim to improve clinical support and education of allied health professionals 
working with children in NSW. 

 


