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The West Coast is one of the most rural areas in New Zealand, with a population of 32000 stretched 
across 600kms. Traditionally the hospital has been the focus of the health system with community 
services developing over time, in response to need, but with little integration. 
 
Transformation of health care service delivery was crucial in order to provide integrated, culturally 
appropriate and financially sustainable services. At the heart of this transformation programme is a 
fundamental re-orientation of services to an integrated home and community-centric health services 
model, with new services being offered close to home that focus on prevention, early intervention 
and increased responsiveness. 
 
Key Elements of this model include: Creating healthy environments and lifestyles, Transalpine 
Services with obligatory networks – where tertiary centres are obligated to provide responsive 
support for rural health services, Multi-disciplinary home based restorative care in the community, 
Single point of entry to services for complex care, Strengthened mainstream responsiveness to 
Maori with a focus on improved health outcomes for Maori, integrated primary care services – 
delivered from an Integrated Family Health Centre. (IFHC) 
 
The Model of Care and the delivery of this health care model will be presented with particular 
relevance to innovations and transformations within Allied Health that have helped to support this 
model. Allied Health have had a strong voice in developing the model of care, redesign of new IFHC 
and hospital. Workforce innovations which include: Establishment of a leadership framework, 
development of a generic allied health assistant workforce - with national training sitting alongside a 
regional approach, rurally focussed urban specialists (RUFUS), workforce innovations in pharmacy, 
that have impacted on future recruitment, and  studentships – fostering and growing our future 
workforce.  
 
Planning and service development on the West Coast takes into account the whole system including 
primary care, specialist services, hospital services, aged care and community and public health  This 
presentation will highlight the transformation of clinical practice and collaboration that allied health 
practitioners from across the health system have delivered. Examples will include a complex clinical 
care network for health of older people and those with chronic conditions, with development of an 
early supported discharge service, restorative care training programs for community based and 
facility caregiving staff – with specific training for those working with people with dementia, Other 
innovations include an integrated model of pharmacy across the West Coast health 
system,  development of region wide approaches to healthcare, with expansion  of regional allied 
health positions and increased inter-professional learning opportunities. It is hoped that some of our 
solutions to providing rural health may be developed and in other settings. 
 


