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Workforce planning is about ‘getting the right staff with the right skills in the right place at 

the right time (see, for example, US Department of the Interior, 2001; Department of Health 

2004.) As an overall objective, this can provide a useful focus, as long as the definition 

makes clear that this is not just a numbers game, but a forward looking process… that needs 

to address a wider range of factors influencing workforce.  (NHS Workforce Planning – 

Limitations and possibilities (2009) page 3, www.Kingsfund.org.uk ) 

In NSW Health we recognise that in workforce planning more of the same is no longer the answer. 

Health systems which have traditionally been designed around the institutions that deliver services 

now need to focus on the populations they serve.   

The NSW Health Professionals Workforce Plan 2012-2022 provides a high level overview of the 

strategies that need to be implemented to ensure that NSW can train, recruit and retain doctors, 

nurses, oral health practitioners and allied health professionals in order to continue to provide a 

quality health service to the people of NSW.  One of those strategies has a focus on the five small 

but critical allied health workforces; Audiology, Sonography, Prosthetics & Orthotics, 

Radiopharmaceutical Sciences, and Diagnostic imaging medical physicists. 

This presentation will cover workforce modelling, and the challenges of modelling with smaller 

groups of identified professions, as one of the significant lessons learnt during the NSW Ministry of 

Health’s Small but Critical Workforce project.  But, as mentioned earlier, numbers are not the only 

factor to consider in workforce planning. The presentation will also outline other lessons learnt 

during this project including 

 Identifying the key and critical stakeholder’s for workforce planning consultations 

 Locating the factors that influence workforce development for smaller workforce groups 

 Use of qualitative data in analysis for decision making 

 

Conference delegates will gain insights from this presentation into the mechanisms used in 

workforce planning, as used in the Small but Critical Workforce project in NSW Health. They will 

also learn about the challenges for planners and decision makers that consider the political, 

industrial and historical influencers.  

Workforce planning and development analysis is challenging for small workforce numbers, but 

through stakeholder engagement and a multidisciplinary approach, we hope we are ‘riding the 

waves’!   
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