
Supervision of supervisors: the tidal change 
 

Sarah Bailey1, Julie-Anne Ross1 

 
Sarah.Bailey2@health.qld.gov.au 
Julie-Anne.Ross@health.qld.gov.au  

 
1. Metro South Hospital and Health Service 

 

INTRODUCTION 
Allied health clinicians are integral to providing high quality clinical care for 

maximising clinical outcomes.  For this reason, ensuring clinicians receive quality and 

effective supervision is essential. 

 
In Queensland, it is a mandatory professional support requirement that supervisors 

receive supervision of their supervisory skills.  Developing supervisory skills assists 

supervisors to appropriately support supervisees to achieve optimal patient outcomes. 

 
However, the need for supervision of supervisors is poorly understood and the practice 

is minimal.  For rural and remote clinicians, the barriers to supervisors receiving 

supervision of their supervisory skills is heightened further. 

 

AIMS  

 To reflect on the experiences of an organisation in its efforts to ensure 

competent supervisors provide effective supervision that meets the needs of the 
clinicians and builds their skills and knowledge to achieve optimal patient 

outcomes 

 Highlight successful strategies for supervisors to ensure they are receiving 
supervision on their supervisory skills 

 Review the evidence for the need for supervisors to receive supervision 

 Highlight change management strategies to engage supervisors in the process of 
receiving supervision and address cultural barriers 

 

OUTCOMES 

 Established governance to ensure accountability for staff performance at all 
levels of the organisation 

 Support is provided to new and existing supervisors to improve practices and 
ultimately patient outcomes 

 Staff are engaged and empowered to take on supervisory roles 

 Increased supervisors capacity and skills to provide supervision 

 Increased staff awareness around the importance and mandatory requirements of 

supervision for supervisors 

 Contribute to, and support, the establishment of a collaborative learning culture 

 Professional support audit data and qualitative reports from supervisors indicate 

that implementing supervision strategies for supervisors has results in changes in 
supervision practices, with supervisees reporting a greater satisfaction of 

supervision meeting their professional support needs and the perception of 

improved patient outcomes 

 

CONCLUSION 
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Supervision of supervisors is often met with resistance.  However, through consultation 
and well communicated practices, supervisors became engaged in the process of 

receiving supervision.  Supervisors have reported that through supervision of their 

supervisory skills, they have obtained increased skill, competence and confidence in the 

provision of supervision.  In turn their supervisees report their professional needs are 
being met in a more effective manner. 


