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Mentoring for regional hospitals and cancer care professionals 
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Project outline 

In 2006, The NSW Institute of Rural Clinical Services and Teaching (IRCST) were successful in obtaining 
funding under the Strengthening Cancer Care Initiative. The IRCST nominated Greater Western Area 
Health Service (GWAHS) as the rural area health service to roll-out a Mentoring Project. In October 2006, 
GWAHS commenced the Mentoring Project for staff caring for people with cancer. The project has 
targeted both nursing and allied health staff with less than two years experience in the care of cancer 
patients.  

Twenty staff from GWAHS are participating in the Mentoring Program as mentees. The mentors are staff 
who voluntarily participate and are drawn from numerous metropolitan facilities in Sydney and Adelaide. 
To facilitate the establishment of the mentoring partnerships, participation in a face-to-face Mentoring 
Workshop is undertaken. At the workshop the mentee complete their Learning Plan and objectives. The 
workshop culminates in the planning of an individually tailored week long clinical placement and the 
establishment of a mentoring partnership that will last twelve months. The clinical placement and the 
mentoring partnership aim to increase mentors and mentees awareness of available resources and 
services to help them establish ongoing networks. It is expected that mentees will improve their requisite 
skills and confidence.  

The program has developed and implemented a number of assessment tools including satisfaction and 
clinical confidence assessments to evaluate the mentor’s and mentee’s development throughout the 
program. A validated sustainability tool is also being utilised to demonstrate the program’s innovation and 
improvement. The School of Rural Health, Dubbo has been engaged to provide a formal and independent 
evaluation. 

Current position of project 

To date eleven of the twenty mentees have attended a one week’s clinical placement. These mentees are 
currently in the process of completing the “Mid Point Review” of their Learning Plan objectives. The 
remaining nine mentees are booked in to attend their one week clinical placement between January and 
March 2008. 

The formal evaluation of the project will commence in late February 2008. The project has a Quality focus 
that by its conclusion is anticipated to have a number of measurable benefits to all the participating 
mentees and mentors.  

The future 

This innovative and unique Mentoring Project has attracted attention from other specialty health fields. 
The Mentoring concepts and processes involved in this project could easily be adapted to suit a variety of 
specialty departments within the Australian health sector. This in turn would be of benefit for the training 
and retention of nursing and allied health staff. 

Presenter 

Richard Williams completed his general nursing training in 1987 at Lithgow District Hospital, and 
midwifery training at King George the Fifth Hospital, Camperdown in 1991. Richard has worked as a 
clinical nurse specialist in pain management, and as the coordinator for the implementation of a Pre-op 
Patient work-up Program. Richard has spent the past eight years working in patient transport with one of 
those years as the Patient Transport Manager. Richard was seconded as the Project Manager for the 
completion of the Mentoring Project. 

 


