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DIY recruitment rescue! Overseas recruitment is a 
variable and cost-effective recruitment strategy 
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It is widely acknowledged that there is a critical shortage of health workers in rural and remote 
areas of Australia and the resulting disadvantages to health consumers have been well 
documented. The limited pool of potentially suitable local applicants further challenges 
recruitment of allied health staff to specialist disability services. The aim of this project was 
therefore to determine whether or not recruiting experienced allied health professionals from 
overseas is a viable, successful and cost-effective strategy for filling New South Wales rural 
health vacancies. 

In November 2002, The Spastic Centre was awarded $1.6 million of recurrent government 
funding from DADHC (Department of Ageing, Disability and Home Care) to increase rural health 
service initiatives. The funding enhancement was for Occupational Therapists, Physiotherapists 
and Speech Pathologists to provide therapy services to children aged 6–18 years with significant 
and complex needs throughout rural NSW. It was planned that 8 new rural Spastic Centre sites 
would be established in Orange, Singleton, Dubbo, Moruya, Queanbeyan, Nowra, Armidale and 
Wagga Wagga. 

The Spastic Centre successfully recruited these allied health staff to Singleton, Orange and 
Dubbo but faced ongoing vacancy challenges with other planned teams. The Spastic Centre thus 
faced the choice of continuing to advertise in Australia, or appoint new graduates to sole therapy 
specialist positions where grade 2 staff were sought, or engage a recruitment agency to look for 
staff overseas. 

Discussions were held with possible agencies regarding the demographics of successful 
overseas recruitment drives for allied health staff. Based on these discussions it was decided to 
target potential applicants from the UK. The aim was to recruit staff with Grade 2 experience in 
paediatrics, for a minimum two-year contract and financially support them in relocating to 
Australia. 

The Spastic Centre met with a recruiting agency and Department of Immigration and Multicultural 
and Indigenous Affairs (DIMIA) and concluded it was more cost effective to run our own 
recruitment campaign with the support of DIMIA. A package of incentives was offered to staff and 
a catchy advertisement was designed for placement in professional journals and therapy 
magazines. The advertisement directed interested applicants to The Spastic Centre website on 
which a custom page was built about: the job descriptions; living in Australia; services provided 
by The Spastic Centre; and links to tourism websites relating to the job localities. 

There were ninety-eight telephone and email enquiries and forty-five expressions of interest 
completed. Two face-to-face information interview sessions were held in the UK and attended by 
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thirty-five therapists. The preferred candidates were offered a job within six weeks of the 
interview. The time between successful appointment and job commencement took an average of 
four months to complete. 

In total eight successful candidates relocated to Australia to fill the eight vacancies—four 
Occupational Therapists, two Physiotherapists and two Speech Pathologists. One Occupational 
Therapist returned within six weeks due to personal circumstances. The first five therapists 
arrived in January 2004 and the remaining three in April. The later three experienced unexpected 
delays with Physiotherapist Board Registration and Immigration processing time. 

In conclusion, overseas recruitment is a successful strategy where ongoing rural recruitment 
issues exist which cannot be addressed through standard recruitment strategies. This project has 
furthered what is known about effective recruitment and has successfully expanded specialist 
disability service delivery to rural areas in New South Wales for The Spastic Centre. 
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