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Social workers identified the need to improve acute hospital to sub-acute hospital 
patient transition, and to support rural hospitals to manage complex-needs patients and 

achieve better patient discharge outcomes. 

In a pilot program, a social worker was allocated to provide social work services within 
the 14 bed New Norfolk District Hospital.  The aims were: 

 To support and improve rural hospital discharge planning.  

 To facilitate the assessment and transfer of metropolitan patients to rural 

hospitals for treatment, rehabilitation and discharge planning. 

 To develop allied health professional collaboration within a rural hospital team 

to enhance the capacity to manage patients with complex care needs. 

Social work direct practice has improved the capacity of New Norfolk District Hospital 

to manage patients with more complex health and psycho-social co-morbidities. 

Effective discharge planning and improved patient outcomes has been enhanced by the 
role of social work practice.  The pilot has also assisted the development of allied health 

professional collaboration, resource sharing and advocacy for allied health practitioners.  

This has already seen an increased allocation of hours to support in-patient 

physiotherapy services. 
 

Social work practice has been supported by the collaborative work culture that is a 

quality of rural hospitals. Notable practice benefits include: 

 

 Closer liaison with the general practitioners who service the hospital from the 

local medical centre, and allied health professionals and nursing staff.  

 

 More holistic care, in which nurses and other health professionals achieve 

patient-centred outcomes.  

 More direct communication between social workers and specialist clinicians 

such as geriatricians and specialist nurse practitioners, than occurs in 

metropolitan hospital settings. 

 More collaborative relationship with external service providers and agencies. 

Case--studies will illustrate the success of this innovative pilot.  
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