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PAPER FOUR (GENERAL STREAM) 

Developing a competent, effective trans-professional workforce for 
both rural and metro community rehabilitation services 

Background: There are numerous competing and increasing demands on allied health 
community rehabilitation services within Metro South Health District. The large 
geographical area spanning both metro and rural areas further complicates service 
delivery, requiring aspects of travel, time and efficiency to be considered for all clients living 
across this district. 

Consequently, community rehabilitation services in Metro South Health District are being 
redesigned to improve effectiveness and efficiency utilising trans-professional practices 
and enabling staff to work to full scope. Using the underpinnings of the Calderdale 
Framework, the new programme will streamline clinical practice with the intent of 
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minimising duplication and more effectively utilising multi-skilled staff. This change 
management tool allows a systematic method of reviewing the skill mix, developing new 
roles and new ways of working to ensure safe and effective patient-centred care. 

Aims: This service redesign will explore the development of chronic disease self-
management model including a case co-ordination practice and holistic trans-professional 
screening processes to ensure clients receive appropriate, co-ordinated care in a timely 
manner. 

Methods: Underpinnings of the Calderdale Framework will be utilised to systematic review 
the current skill mix and tasks required. This will include the development and training for a 
trans-professional screening process, case coordination model as well as establishing a 
referral pathway to specific allied health professions when required. 

The project will be evaluated by staff, service, and client outcomes at baseline, midway and 
at the conclusion of the project. This will include occasions of service and wait list times, 
chart audits, staff knowledge and skills, and assessment of organisational co-ordination. 

Results: It is anticipated there will be reductions in wait list times, improved efficiency of 
service and organisational coordination improvements when utilising multi-skilled 
rehabilitation professionals. Furthermore, improvements with staff job satisfaction and team 
cohesion are expected when staff work to full scope. This will also assist in the 
management of the increasing demands on services especially considering the large 
geographical area, ageing population, increasing complexity of presentations and 
diminishing workforce. 

Conclusion: It is anticipated that this service review and evaluation will provide further 
insight into the use of transprofessional practice to improve service efficiency within 
community rehabilitation services across both rural and metro settings. 
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